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    This proposal tries to find the factors 
that influence the top and middle managers’ 
career mobility includes promotion
demotion and turnover with the statistical 
method of life regression from the viewpoint 
of strategic human resources management. 
Meanwhile in this paper we also try to 
declare the career life table of managers in 
order to understand the different survival rate, 
hazard rate at the different times with the 
statistical method of survival analysis. 
With the representative sample of the 
electronic industry , we declare the life-table 
of the top and middle managers’ career 
mobility. The study finds that the peak of 
managers’ turnover are the seventh and ninth 
year. But if we focus on the promotion, then 
the high peak are the fourth and ninth year. 
And on the life-regression analysis, the study 
also finds those personal factor such as 
degree, age, seniority, and compensation  
have positive effect on managers’ survive. 
Meanwhile we also find those organizational 
factors such as age of corporate, growth of 
sale have positive effect on managers’ 
survive, but the scale of capital, the size of 
employee and subordinate have the negative 
effect on managers’ survive.  
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